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Acquisition 101

~ Why?
- Who/Where?
- How?
- What?

by ?
~ When~
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Importance of acquisition

- Acquisition serves an important role in organization’s revenue plan —is the

organization’s goal stability or growth? If growth, how much growth is
desired?

- Depending on retention rate, need certain amount of new joins for
stabilization, and more to grow.
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What is your retention?

- To establish the necessary level of acquisition investment, need to
understand file retention rate.

- File retention is never 100%

- Retention is a calculation of file stability over time -- essentially a file count
at one point in time compared to the file count 12 months later (minus any
new joins in that period).
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Simple Math

- 5,000 current members
- 75% retention rate

- Need 1,250 member/year to stabilize file
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Case Study: Cutting acquisition below stabilization levels

donors by join year and fiscal year
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A “Feeder” Program

Beyond just reinvigorating the membership program — it's a great source of:

- $1,000+ donors
- planned giving notifications

- marketing/PR exposure.
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Membership as a pipeline to higher level giving

To get major and
planned gifts, you
) must build up the

B\ donor pyramid.

Membership plays
a vital role in the

overall fundraising
continuum.

New Donors

Acquisition

Prospects/Visitors

General Public

AMMC : A AVALON.

RAmerican Museum Membership Conference National Museum of the American Indian



Acquisition = Investment

Most organizations invest in acquisition — which means they are losing money
to acquire a new member with the expectation that the investment is returned
in 3 to 5 years.
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Benchmarking Acquisition: While arts groups get higher
average gifts, the response rates are usually low — as a

result, the net loss per member is the highest in the industry

Acquisition Response Rates Acquisition Average Gift

1.42%

$39

97%

Q90/

U.7 17
0.64%

Advocacy Arts & Culture Environment & All Advocacy  Arts & Culture Ecr:wironment & All
Conservation onservation
nFY12 ®mFY13 mFY12 ®mFY13

Acquisition Net/Member

Advocacy  Arts & Culture Environment & All
Conservation
©FY12 mFY13
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Benchmarking Renewals: Renewals are where we recoup the
acquisition investment — average gifts & response is strong —

as aresult, the net per member is the highest in the industry.

Renewal Response Rates

11.35%
10.49%70

Renewal Average Gift

$71
$70 7

Advocacy Arts & Culture Environment & All Advocacy Arts & Culture Environment & All

Conservation

mFY12 =FY13

Conservation

mFY12 mFY13

Renewal Net/Member
$63 $63

$53 ¢Eo
POZL

$47 346

Advocacy  Arts & Culture Environment & All
Conservation
©FY12 mFY13
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Acquisition 101

Who/\Where?
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Defining your prospect audience

- Best prospects? Your recently lapsed members.
- How are you reaching out to them?

» Mail, phone, email

» Feedback is important — WHY did they lapsed? Anything need
addressing on a global level?

- The longer a member is lapsed, the less likely it is they will come back.

- Best indicator of future gift is recency of the last gift.
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Once you have maximized outreach to lapsed

members, time to look for new prospects

- Museums have an advantage — your best member prospects walk through
your door every day!

- How are you capturing their information?
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On-site conversion

Good is membership signage?

Obvious you have a member program?
> If not, consider “Membership Month” campaign

Have a membership desk? Is it hidden? Well

staffed? INFORMATION AND
MEMBER SERVICES
Facilitate training programs for museum staff and

volunteers on how to make the most effective
membership ask S

> Admission sales staff =
> Gift shop staff

ADMISSION INCLUDES

» Tour guides
> Food services

> Volunteers
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On-site conversion: Membership Brochure

- Good on-site brochure?

~ Is it prominently displayed?
» Ticket desk
» Gift shops
» Restaurants
» Lounge areas
» Bathrooms

- Critical Components:
» Member-focused
» Compelling images
> Benefits clearly displayed
> Reply form
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On-site conversion: Additional Opportunities

- Advertise Member Discount in Gift Shop/Restaurant
- Member Shopping Days
- Program Stuffers

- Raffle Cards
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Converting Online Visitors

"ZSmithsonian x

€ = C [ wwwsiedu vl =
Select Language  [v] Powered by Govgle Translate D-0u 0@ | Q Keyword Search | F
£ Smithsonian

SERIOUSLY AMAZIN

Is Membership easy to
find on homepage?

Home & Museum. and Zoo | Research Centers | Cultural Centers | Exhibitions | Events | CTollanti~z, | Newsroom

Clear, direct way to ",
capture visitor email The Cruelest Quiz™

From torture at the post office to
a d d re S S e S O n h 0 m e "April is the uuelest-%o;fhﬁ:z:?d;:eg ;”Lilefzdout of the dead land..." mﬂ:l:(sl itf; :;;:ge ;:li:'ll;si;g?xﬂxslteers,

cruelest things from around the

p ag e : o Wy Sruithaonian.

Incentive to provide
email address

www.si.edu/f#

AMMC * D WALON

RAmerican Museum Membership Conference Natignal Museum of the American Indian



Converting Online Visitors

Consider creating a “Welcome Series” for prospects new to your e-list

Name and
email Targeted

captured welcome
online or email
onsite

/AMMC

American Museum Membership Conference

Engagement
email (survey
of recent
experience
and overall
interests)

Direct Mall
Fundraising
Ask and/or

E-Newsletter Email
or Educational Fundraising
Piece Ask

telemarketing
call
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External Lists

DO NOT LOOK TO EXTERNAL
LISTS UNTIL YOU HAVE
MAXIMIZED OUTREACH TO
YOUR INTERNAL LISTS!
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External Lists

Options:

- Exchange your list with a like-minded organization (usually only
sharing names under $200)

- Participate in a co-op

- Rent another organization’s list
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Acquisition 101

HOW?
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Direct marketing acquisition can be executed through

multiple channels

- Direct mall

- Telemarketing
~ Emall

~ Web

- On-site

- VALUE OF INTEGRATION

. sl
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Multi-channel is best approach

~ Meet your member prospects where THEY are, allowing them to
respond how THEY wish, rather than how YOU wish.

-~ Channels reinforce each other

- Results in a higher value member
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Case Study: Members who give through all available

channels are the most valuable

81%
80%
79%
78%
77%
76%
75%
74%
73%

m Income/Member o Average Gift == e Retention
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Benefits of using direct mail for acquisition

Most cost-effective way to reach largest prospect audience possible
List market allows access to names otherwise inaccessible
Can be personalized

Data segmentation allows results to be tracked in great detail so that each
successive mailing is more effective than the last

Volumes are larger, so statistically valid overall results (and test results) are
possible

Still the largest source of individual giving revenue

Collateral PR benefit and marketing/sales outreach
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Challenges of using direct mail for acquisition

High initial investment, especially for acquisition
Postage and printing costs go up each year

Once it’s in the mail, there’s nothing you can do about it — no way to adjust strategy
until the next mailing

Isn’t Direct Mail junk mail?

Only if the cause does not interest you. Otherwise, it’s an invitation to learn more and
make an impact on an issue that’s important to you.
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Benefits of using telemarketing for acquisition

A real conversation

Real-time results — strategy can be changed from day to day

Higher response rate and average gift compared to DM and email

Most effective way to reinstate recently lapsed members (up to 5 years lapsed)

Able to respond to members’ objection responses directly — provides critical
feedback

Members who are contacted by phone and say “no” have a higher member value
than members who are never contacted by phone

N7
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Challenges of using telemarketing for acquisition

Expensive if done out-of-house
Give up some degree of control

Even productive campaigns only ever reach about 60% of the file

Doesn’t everyone hate telemarketing?

For organizations with large member programs, telemarketing can produce 10-30%
of the organization’s overall revenue. You would be surprised by how much people
like to talk!
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Benefits of using email for acquisition?

Results are immediate and can inform DM and TM strategy
Higher average gift than DM

Lower cost than DM and TM - allows for more frequent contacts
Provides convenience to members (“click here and join today!”)
Reaches a younger member base

Provides collateral lift in results when used in conjunction with DM and TM
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Challenges of using email for acquisition

Hard to capture email addresses, so universes are small
Response rates are still weak compared to DM and TM

Data segmentation can be challenging due to the small universe, so statistically
valid results are often not possible

Perception that it is free — and it’s not!
Online-only members can have lower retention rates

Can get caught in spam filters and never reach recipients

Isn’t online the next big thing in fundraising? Not yet. Industry studies have
shown that while online revenues are growing, they still represent only 5-20% of
overall organizational revenue.
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Acquisition 101

WHAT?
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The Arts Donor — a different breed

Arts Donors ...

- Put 90% emphasis on benefits,
10% on philanthropy

~ View supporting the arts as
important, but not the most critical
issue in their lives

- Base the decision to join on
“What'’s in it for me?” and “How
will this strengthen my relationship
with the organization?”

~ Give locally; they want direct and
immediate benefit from gift

- Want a quality product and direct
access to it

/AMMC |

American Museum Membership Conference

34

National Museum of the American Indian

Non-Arts Donors ...
- Put less emphasis on benefits, with

majority on mission

- View the issues they support as

critical in their lives (e.g.,
humanitarian aid, health,
environment, etc.)

- Give to be part of a higher cause —

e.gd., uniting resources to make a
difference

- Give nationally/internationally; they

want to help someone or improve
society as a whole, but do not expect
personal benefit

- Want results and to impact positive

social change

Wz
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Acquisition Messaging: Finding the right balance between a

benefits-based and mission-based case for support

Benefits-Based Mission-Based
Membership Where is your organization Membership
Model on this spectrum? Model

Vv Vv Vv

—

- Messaging is based on benefits and “what’s ~Institutional messaging focuses on mission
in it for me?” : . . .
- Tangible need drives the philanthropic case
- To be successful, benefits must offer real for support
value - More investment in educational materials
~ More dependent on key events and insider required to inform members on need
access

~ Benefits still support—but don’t drive—
~ Results in a more transactional relationship, retention

especially at lower giving levels ; , : .
P y gving - Results in a stronger member relationship

- Tends to result in more marginal commitment with the organization and higher retention
and lower retention rates

AMMC ® 8 AVALON.
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Messaging Options: A Benefits-Based Ask

The most successful benefits-based membership programs offer benefits
with the right balance of:

- Access

- Bvents

- Recognition

~ Insider Knowledge/Education
- Gifts/Discounts

While all levels of membership should offer a mix of benefits that address
each of these areas, the level of exclusivity, access, and public
recognition should increase as the Membership levels increase.

2N
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Messaging Options: A Mission-Based Ask

Compelling case for support is critical with mission-based asks:

~ Humanize your mission: Tell stories

- Show impact of member support on museum’s ability to execute its
mission — e.g. 50% of our operating costs are covered by member
contributions.

-~ Still include how the mission will help benefit YOU the member — e.qg.
great art in your city

~ Use “you” and “your membership qifts” frequently
~ Include quotes from other members on why they give

- Consider adding “mission-based benefits”

AMMC Y 8 AVALON.
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Overall Messaging Strategy

General Best Practices:
Longer letters usually out-perform shorter letters
Signer should be most senior person at organization — titles matter!
Use of “Member” and “Membership” often drive a higher response

Specific, exhibition-based acquisition message often results in high initial returns,
but low long-term retention of those members.

» Balance core exhibition and on-going programming messaging with special
exhibition highlights

Write at an eighth grade level
Keep messaging consistent across channels
Incorporate testing

Use source codes

AMMC . < AVALON.
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4 critical components of a direct mail acquisition package

1.0Outside Carrier
2.Letter
3.Reply
4.Reply Envelope

72
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NATIONAL
MUSEUM

QOutside Carrier U —

AMERICAN ?.0.Box %836
INDIAN S

N,

- Include organization name and address

N

- Postage treatment?

Ms. Elizabeth Q. Sampleperson N\ Im portant SUI'VEY
. fgr‘rl-‘plleﬂperwr; C_f:‘rgpan{z Na'zme on Cultural Stereotypes
Wy 23 ngandwinding Ro
- Teaser? Other art?
llll“lIIIIII"IIIIIIIIIIII“IIIIII"II‘IIIIIIIIIII'

N

Window or closed face? i

RATION '-'IJHSTITUTIDN CENTER

mn-n_-W|wocmrle4w|—m—q

NATIONAL
MUSEUM
of WOMEN
Verrs J | inthe ARTS

’ Special Discount gy Free Gift Insig
Ms. Kerri Kemr |

2030 M St, NW Suite #700

Washington, DC 200363356
et g st e L L

l...ll..l.l..ll..l..l.l.l..llnl...ll..l.bl. L[}
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- If personalized, member name and address correct?

- Easytoread?

- Compelling intro?

- Askonpage 1? Special offer? (urgency helps!)
- Who signed it?

- Frequent use of the word “You™ and “Your gift™?

L
- PS?

“AMMC g S
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NATIONAL

MUSE.UM
I OF THE &
AMERICP.N

Dear Friend,

Blackhawk helicopters __. cigar store Indians .. Jeep Cherokees . Red Man

It's not because vou're unimerested of don’t care. Quite the contrary! I"m sure
you're a thoughtful, curious person who would be fascinated to learn the many ways your
world today has been influenced and shaped by our hemisphers's onginal inhabitants.

Unfortunately, for centuries, history books and popalar culture have separated
Native American history from “American history.” Native people who helped shape our
country are recognized today as little more than car model names and team mascots.

If this angers you, it should. After all, as Americans, the oogoing story of the peoplz

who first walked the lands we call “home" is part of 8 story that belongs to all of us — and
deserve to know it.
You o pereent of Ghe. aurtd's Faod.

The good news is that today you can. By taking just two aetions right 00W, YOU iy cowr.s
u.nh;lpgu beyond the nlrnmwym vebemlnld nbnmwapenples.mﬂmﬁme f-mp—

IIIIII" —a:llwtl‘ldTer f !5’_
Alatse FFrin

starting point toward confronting the cultural stereotypes and st
historical fiction we've been bold for far too loag. The questions arec, a4 ""Uﬂ-»"u
straightforward and to the point — and 1 hope they make you pause sl warz]
for & moment to think.

Helpnsdjq:elﬂ)esmr]r and be part of this ongoing tale of Native
peoples — by joining the Mational Mussum of the American Indian

One of the most highly coveted benefits is a complimentary one-year subscription to
Mmrmfnd‘mwﬁdl{uhqwmdrmm Issue after issue. American Indian
lightening stories abowt Mative communities and their traditions,
bemhm!lﬁm-mh:rpbnln-gnﬂly insights, and information yoo won't find anywhere else.

Il you*re someone wha i curions about this long-overlooked and
misrepresenied part of our history and calture, then you will love receiving Amenicag
Indign at your door throaghout the year.

By joining the Museum, you'll also enjoy members-only discounts at all Smithsonian
and NMAT Museum Stores, the Smithsonian Catalogoe, online at wwsLsmithsoaigasone com,
and at owr Fagat-rmted Mitsitnm Native Foods Cafe. You will also reeeive free admission i
thee Cooper-Hewitt, National Design Mussum, in New York City.

50 pleasa take just one minwte io provide your answers on the enclossd sarvey ...
and retwm it with a generous Membership gift o the Museam. Remember, if vou respond
with vour survey within 10 days, you can join the Mmmfﬂ'jm;ﬁ:" ‘ii

Thank you in advance for your support. 1 look forward o welcoming you as the
newest Member of the Mational Museum of the American Indian. Your membership will
help us share an and troe!) hi and culture with the world. and remind

everywhere that we all shafe in this endwning taks.

-
Lﬁl

Kevin Gover (Pawnes)

I love sharing Native history — so please accepd the enclosed H
special gift to you_ Emhmﬁam&awmhﬂmm]ﬁmumnemm
shaped the world we know today. [ bope you will enjoy them and will support the
Naticnal Museum of the American Indian.

with a tax-deductible Memborship contribution of $350r moge - Lot !.22-5' MM
{over, please)
Smithsontan Institution
P Box 9663 | Washisgion [ HIH0.6835 | wwe s | MMA s
3 =rmiren
72
42 N
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Yes, I will join the National Constitution Center!

To help the Center bead a civic renaissance and encourage Americans of all ages to become better citinens
and better stewards of the Constitution and our democracy, 'm enclosing a membership donation in the

: T
N mellnﬂm 0 595 Freedom Family

ﬁ‘ .I:JEII 2‘.0‘! O 5125 Constitution Framer O $250 Constitution Founder
sam 15 3 0 5500 Constitution Guardian D 51,000 Constitution Circle
[imided—time :

eage jpin vo 0d3. O Others
g Pl \f 3‘] O o you woald ke bo watve your benefits,

 Member name and address correct? e i

Hational Comsistution Cender and nefurn it

Wam: Lasmame wath this form i the enchosed emelope. To
123 Main Sirest, apt 26 donate by credit cand, please see the meverse.
e o, i Your comribution is 25 deductble to the

N,

'~ Easy to complete? SR e

Membership Benefits

O My check to the National Constitution Center is endosed.

O Please charge my:

Wz O MasterCard O Visa O AmEx

~ Source Code?

Mam

Card No.
e 1 1 Individical Patriot 350~ $40 o e
~ Payment information? (o R
= Free, unltmited admisson for member and one guest to
ummumud-mlump il
" inchuding extebetion m't::-_m e and e Signature
74 H H - Dtscwamnizd tickets & the Center’s
- All Membership levels listed? s e
= Frecandio tours ({For Freedom Family level and above)
- 1&%&%&&&!&@%
mucnbN:‘c‘;mM e-newsletter QUESTIONS? Call us at 213.409.6767 or email membership@constitutioncenter.org
Freedorm Family $95
‘Bemgjits of the Fndivaskeal Fatriot fevel,

« Frez, anltmited admisson 10 the Center for e year

ruamdwwmﬂlmdhwmnr

chempe o sz of b
T mcre syformenion, v e st of far S0 peay asare ch persal

Five Facts About Your Constitution

1, The s, Constitution Is the aldest and shortest written government charter In the world. There are
4,543 words In the original un-amended document, Including the signatures.

2. Six delegates to the Constitutional Conventlon signed the Declaration of Independence and the
‘Constitution. They were Roger Sherman of Connectiout, George Read of Delaware, and Robert
Morrls, Benjamin Franklin, George Clymer and James Wilson of Pennsyivanla.

3. Twelve ofthe 13 states were datthe . Rhode Island boyeotted
because it opposed the creation of a stronger central government.

4. George wash the frst natsonal Day In 1789 to “give thanks™ for the
Constitution.

5.owr11mc i1 have been introduced In Congress, bt only 33 have gone

to the states to be ratified Of thess, only 27 have been approved by the states.

Matkonal Constitution Center® 525 Arch Street, Independence Mal @ Philadelphia, PA 19106 8215 405.6767 ¥ constinstioncenter.org
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Reply Envelope

- Correct return address?

- BRE (Business Reply Envelope) or RAE (Return Address Envelope)?

U

I

ENGLDSED

|| | | || NECESSARY

NATIONAL

MUSEUM | &7 NO POSTAGE
of WOMEN o
YEARS ir{t}uzARTS == 'F‘:IA?L:ED
UNITED STATES
Please Rush—R.S.V.P. Enclosed —
—
—
|
BUSINESS REPLY MAIL —
FIRST-CLASS MAIL  PERMIT NO. 9284 MERRIFIELD VA I
|
POSTAGE WILL BE PAID BY ADDRESSEE ——

n,l/,,” .
NATIONAL MUSEUM of WOMEN in the ARTS gy,
POST OFFICE BOX 120

MERRIFIELD VA 22116-9640

A0213 el oo e oty oot oo ol R
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Optional Extras

Inserts — Brochures, Testimonials, Survey, Lift Note, etc.
Premium?

NATIONAL |17 TN
MUSEON it kit s s
meaningful traths, [ will join the National Mussesm of the American Indian. Enclosed is
AMERICAN  mym i ibuticn i
INDIAN g e

1550 18100 10ther
Jup—
Ms Fllrsbeth ). Samplepenon A Spesal rate fo STy ™
Sampleperson Company Noase e el it (2 daag
1234 Longandwinding Hoad - .
ok Pocane rturm thn erwine form with
Anytown, US 123455789 i g
Lulubilallalalibilallalm bkl dumate by crecit care, s e v, vt
ttp g i - bookmark. or cal
1 bl frce 1300 242 MMEAL (4.
SMITHSOMIAN INSTITUTION
PO e 9636 » Wb 00904336« g i

NINDE CODEX

Take Our Survey...

because dispelling the myths means
confronting them head-on!

“Thank You'
1 live in a small, rural community in Northern California. Your magazine brings a
e et s i Tk Wighls ¥ st} 4 e

- I Not sure
1 camt&l'ﬂl)iz
your pﬁmﬂm“mﬂ‘" represented in history and popalar culture as
dﬁhd:&'hlﬂ':huch-hl.ﬁinﬁbﬁ - A MENDMENT VY .
Carol Caxcher

§ et rasznd ol
" . . ” et S I (e =
Inspirational

As an avid museum goer and art lover, the National Museum of Women in the Arts
remains one

destinations The
-hi:*“ huhh.:.nc uilding itself s «

example of what
women can achieve when they work together.

e e S e
MENT 11 il N T miirtict the LS. —
AMERLIME - iy eyl e ST gt
Daa Igershetm il o) ey o o e Ured
Adember Since 2007 oo

v s .
oy bt e Sareie of e

! i i o
comers e S

AMENTIMENT VI L
) W
AMENDMENT

“Proud”

il S bt Native history and culture and how it

romimeemzee, | EEEET T (i

G et | T M ENT X
- > 1kl 2 .mhc.,_-..g'me:
1 was studying and painting in New York when 1 first read about the National Museum of g’;_‘"“‘;z:”::;;;;«;;. e
Wommen in the Arts. I remember prowd and satisfied and couldn't wait to be Loiini i
md—-ﬂqﬁdbm-ﬁh—ll—- b M"E"‘W:_:wb aut the membership form above.
dk‘_ 1.4 Qo2 ok e e
Lota om0
NATIONAL MUSEUM of WOMEN in the ARTS
NW, Wasbingiom, (856)

AMMC
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Successful Arts Membership Formula for Direct Mail Member

Acquisition

- Consistent introductory discount offer on base level of membership
(list all levels up to $3,000 on reply form)

- Personalized closed face carrier

- 4-page letter with expanded information on benefits balanced with a
mission-based case for support

- Benefits insert highlighting the membership experience, not just
featuring what the benefits are

- Upcoming program insert/philanthropic mission insert

AMMC “ A AVALON.
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Direct Mail Acquisition
SAMPLE PACKAGES

72
A Smithsonian
i Nati the American Indian [ \ v [ \ I ON'®



Acquisition Program — Sample Packages

.@ [LL a/%[ﬂ HTS

% RATIFIED ECEMEER 15, 1791 §

b
=== e S
WATIONAL CONSTITUTION EENTER X M
g e | Sl iy
E-m\h-*x'w‘ - izl ey of tha ared diriz wharsin

‘zha criers aball Bave B

.r,,..g\ua'n.,,-an..‘h.rh comericad which
Feit bl e vy sy

ol praaai - el e o pacar ke

= tha aemmasioe: tm b somfrersted wih the
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Tis help the Center lead a civic renaissance and encourage Americans ofall ages to become better citizens o ke pinertior iy LWE,".,_"“’“““
. - - . i - = frrm of was, bt ¥ " . smedingts
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Dear Friend, orp
A revolution was fought to create it. .
Our nation was nearly torn apart to save it Membersbzp Beneﬁts
31 B check tothe National Constittion Center i ndated.
And with their hearts filled with the promise of freedom, people from all pard 7, s idual Patrize 50 PHO Constitution Framer fizg| T Peue dursmy
the globe have journeyed to our shores to pledge their allegiance to it - Free, ke O MasterCard O Visa O AmEx
i cach it o oy - Mesproca adisicn el R
You can’t tell America’s story without telling the tale of the US. Constitutif N <hibitions with each visi or cne year . \mmmhmm
) « tawitations io members-culy programs, ours and events Cand N
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Now featured at the —— ek o - : T
X X . Itk sad, bat true: many donit know the fu of our histor|| - s - .f;:mmm._m Phone
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Never bef: oustside of the Rock and Roll Hall of Fame and _ Broce spaf tremendous sacrifices that have been made to protect and defend the Constitution a QUESTIONS? Call us at 215 409.6767 or email membership@constitutioncenter.org

all that it stands for. pe=

Museum, this once-1n-a-lifetime exhibition offers visttors an intimate
Jook at the artist who has given voloe to “We the People” for nearly 40 years.

But I'm not giving up hope.
‘Why? Because [ still believe there are dedicated people like you who want to

Visitors can see more than 150 rare ttems, including the Fender guitar from the cover of Bars|

the outfit Springsteen wore on the cover of Born in the LUE AL, nzmerows handwritten ric my
posters from all phases of his career and various honors incduding his Academy Award for the
“Streets of Philadelphia”

keep the flame of American freedom Immilulxrig‘ht for the world to see.

Five Facts About Your Constitution

1. heus. Constitution 1s the oldest end shortest wrttten

iment charter 1n the world. There are:

govern:
4543 words In the original, un-amended document, Including the signatures.

Located in Philadelphia just steps from the Liberty Bell and
the Center is the only museum in the world that celebrates the ULS. Constitution and its
legacy of freedom while inspiring active citizenship.

But to lead a cvic i and

nce Hall, 2. sxddegtmsto sged e
Constistion. They were Roger Sherman of Conecticus, George Read of Delaware, and Rabert
MaorTis, Benjamin Franklin, George Clymar and James Wilson of Pennsyivania.

f all ages to become
fthe C: and our democracy, | need civic-minded people like
ywm step forward and support the Center today.

3 rwelveof the 13 sates atthe onvention, Rhode
‘because i opposed the creation of a stronger central government.

4. Gaorys washington establshed the first natsona] Thanksgiving Day n 1759 to "give thanks” for the
(over, please) Constlution

5. Congress, but enly 33 have gone
525 Arch Street, Independence Mall ® Philadelphia, PA 19106 = 215.409.6767 mmmmhemmedomsuulyyumun approved by the states.

constitutioncenter. org

Indepands PA 191068215 409.6767 ¥ consitutioncanier.org
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Dear Friend,
Elackhawk helicopters __ cigar store Tndians . Fedd Man

Chewing Tobacco .. the Kansas City Chiefs ang Washington Redskins, It sooms Indians
are everywhere in America,

Eut what do we really know nbouthﬂvepeaplas? How much have ¥0u been inld
abowt Quanah Parker, Geronimo, Sitting Bull or any of the other impartan: fipuwres featrmd
an the set of froe bmtmdsl'vemdmdfu)m today?

B the individual stories on Your bockmarks aw unfumifiar 1 vou, you'se pot alogs,
I¥'s not because You're uninterested or dog’y care. (uite the comracy! I'm sure
You're u thatghtiuf, Curiows person wha wuddbef-lsdmed to feam the many WAYS Your

warld tnday has boen infls=nced and shaped hy cmr'lenhspbe@'san,gmal inhabitants.
Unlarmn!zl}: for centuries, history books and popolar cuiure hve Separsied
Native American lli.sbor_vimm“AMoau histary.” Native people wha hatped shape our
COUnry are recognired M)'uliﬂemmmwmlmw team mascofs,
I this angers you, it should. After all, as Americans, the
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Acquisition Program — Sample Packages
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We invite you to become a Pastner Membe ofdae
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T
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Anclosed Pittshurgh Cultural Trust at a 20% discount
on 8
e Ineitet Dear Frieod.

Q,samv‘”"w“ I'm delighted to invite you to become a Parteer Member of the Pitisbargh

Cultural Trust and earich all yoar Cultural District experiences—be it an evening

of theater, a dinner out, or a relaxing gallery stroll oa a lazy Sunday aflerncon.

For a limited-time caly, you can become 2 Parteer Member at a savings
of 200!

Know that as a Partner Member, you will eajoy an armay of exclusive
Members-only benefits and privileges, starting with our ever-popular Ticket
Priority program. Ticket Priority gives you exclusive access—ahead of the
geneni public—to tickets for select shows, including PNC Broadway Across
America-Pittsburgh and Trust Presents performances.

As a Partner Member, you also will receive:

A personalized Member card that enables you to take
advantage of the Trust’s many Members-only discounts;

A complimentary year-long subscription to Pittsbumph

Quarterly Magazine,

+  Afree subscription o our Annual Trust Eveats Catalogue,
ywcmmmw guide 0 12 moaths worth of exciting
Trust programming; and

«  Special discounts at Cultural District restaurants.

Pliss. 35 o Partner Member, you'll have the special feeling of sati<|/$ lj =3
which comes with knowing you are playing a persoaal role in sustainin [ =
Trust as 2 catalytic force—a force that coatinues to transform and eee y
workd-renowned Cultural District, greatly enriching oar quality of life
Pittsburgh.

For all these reasons, [ very much hope you will say 2n eathusi
“Yes!” o my mnvitation and become 2 valued Partner Member of the
Caltural Trust today. ¢
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Telemarketing Acquisition

Multiple Ways to Implement:

On-site

>

Staff callers

>  Volunteer callers

»  Professional firm

Off-site

»  Partner with professional firm

»  Ask for references and actually call them

»  Go train callers in person — inspire partnership!
»  Monitor frequently

/AMMC

American Museum Membership Conference
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Acquisition Program — Sample TM Script

INTRODUCTION: Hello, May | speak with Mr/Ms ? Mr/iMs, , my name is (your first and last name) and | am
calling on behalf of ORGANIZATION from TELEMARKETING FIRM. This call may be monitored or recorded for my
quality as a professional fundraiser. | am not calling to sell you tickets or subscriptions today/this evening.

SINGLE TICKET BUYERS: | wanted to first thank you for your patronage to the ORGANIZATION. (I see that you attended some of
our ____ performances and | hope you've enjoyed your experiences with us.)

SUBSCRIBERS: | wanted to first thank you for your patronage to the ORGANIZATION. | see that you are a season-ticket
subscriber and | hope you've enjoyed your experiences with us.

Sam e Oﬁe r a'S D M WEB NAMES: (please read verbatim): | wanted to first thank you for your patronage to the ORGANIZATION. | see that you

created an e-patron account on our website.

p aC kag e " This year, the ORGANIZATION has a spectacular season of performances including !

(Highlight 2-3 performances based on prospect's area(s) of interest.)

NO COId Ca”ing — Only 2010/2011 SEASON - UPCOMING PERFORMANCES HIGHLIGHTS
warm prospects SEASON PROGRAM LISTED HERE

(ticket buyers, event
attendees, lapsed
members)

CASE FOR MEMBERSHIP / FIRST ASK - $120 LEVEL ($80 tax-deductible):

C 0 nve rS atl 0 n al to n e _ As you may know, bringing the world’s greatest artists and performances to the ORGANIZATION, as well as exposing millions of children
each year to the performing arts requires substantial resources.

H Because ticket sales and subscriptions only cover half of our current program needs, we are extending a special invitation for you to

as k Wh at th ey I | ke becorme a MEMBER of the ORGANIZATION.

When you become a Member, you receive benefits that make your evenings here more enjoyable, including the ability to purchase tickets

abo ut th e 0 rg an |Z atl 0 n for all ORGANIZATION presentations before they go on sale to the general public. And because our important artistic and education

programs are dependent on support from the community, the Foundation has agreed to match $1 for every $2 you contribute at

this time!
Mr/Ms___, our first suggested level of membership is the $120 LEVEL, which includes: access to our Member Lounges —
TH R E E aS kS' which offer complimentary refreshments and a more private area to meet with your guests 45 minutes before curtain and during
. performance intermissions.

You would also receive 4 parking coupons, each good for a one-time $2 discount off the regular parking rate in our expanded garage!
(We understand that many of our patrons are concerned about parking prices so we've added this special benefit as thank you for your
support at this level.)

P I e aS ant C I Ose to Cal I SYMPHONY PATRONS: You would also receive an invitation for two to attend one Symphony working rehearsal.
THEATRE PATRONS: You would also receive an invitation for two to attend an exclusive backstage theatre event.
MriMs___, the level comes with a gift of $120 - and $80 of that is tax-deductible.

Considering these wonderful benefits, as well as the importance of keeping the performing arts and arts education strong in our
area, may we count on you to join us as a with a gift of $120?

AMMC :
Smithsonian
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SAMPLE Email

Look and feel similar to DM
S L Wl Love fo- have gow package
Loss than one waek tot ATIONAL MUSEUM back withv ws! .
— - Same messaging and ask
- Sent to in-house prospect lists

AFI'S GOAL IS

TO GAIN 100
NEW MEMBERS
There's less than one week 1 go in AFI's Membership BV OCTOBUI 26. Dear Barbara,
Month. We're closing in on our goal of 100 new members.
bt if we're going 10 get there by October 26, we need you
10 be one of them

Join AFI today and help us meet cur Membership Moath
goal.

The National Museum of Women in the Arts - the
institution you helped transform from one

woman’s dream to an internationally renowned,
one-of-a-kind museum - is now more than 25

a0 Al member todey by making s gensrous
contribution,

years old.
Remember. when you jom AF1 at the discounted m
--'-‘-.-:’a.un-m.d|—sn you'll enjoy 3l the It's an ex: that m: "
muem-.-m—,—m-am--mm- beginning for the museum. But one thing is
online quarterty. advance access to select AFl events, and 50 much more. missing - your support as a member. Please
By joining today. you'l aiso be enterad for a chance 1o win AFI's Red Carpet Getaway. <consider rejoining the museur today,
7 for two [0 Los Angeles on Amescan Aines (ihe Official Arme of AFD) two mghts st Rejoin Today!
the glamorous Hollywood Roosevell Hotel (home of the first Academy Awards in 1929 and
1wo Bickets 10 the Opening Night World Premiere and after party of Clint Eastwood's By rejoining today, you'll receive free and
new film J. EDGAR staring Leonardo DiCaprio st Al Fest presented by Audi. unlimited admission to the museum all year long, a Dear Dara,
free subscription to Women in the Arts magazine,
0 JoiN S5 v i Ctenny YO R ey o FUARS, L nacodioge Yoo o metchl thin member discounts at our Museum Shop and online, exclusive invitations to our :::',.,,‘",“,?. sbon s Aqueicems, ke
zpecis “Cm an AFl Member” viden As youl ses. Halle Bery. Jake Gleahast Anne 2
Fathary - and thousands of Other AP} mambars across the Sountry - are waking for Member Exhibition Previews and other events, and more!
you 10 join them Farg e nctyped portats of bk oy Y 3 i s,
o 3 R > television, and popular
When AFl was founded. a core component of OUr missson was 1o give the masters of film R;";mum would not be the incredible institution it is today without all you've
recogmbon alongside leaders m other ants By joining AF] today you will help vs hu-l:v ed us accomplish. ‘And open your mind t0 a broader view of our history that recognzes that we must.
the artists — the actors and deectors. screemaiters and Cinema producers il o fri aducate the public and build greater understanding of Native history. a1 culure.
Ssoduction designers — who Muriase the humen mhyhmwwuonnluhh i acknci.
on the sdver screen
Even with over half of all visual artists today being women, only 5% of the art on Here at the Nahonal Museum of the Amencan Indan, we work to correct
mber will th AF1 Awards. whers members. Amenca’
T e e s display in U.S. museums is by female artists, signifying the need for our continued ide Nare
as the AF] Life Achievement Award. the most prestigious award for a career in fim. and increased presence and influence within the arts community worldwide. peoples o
Addtonally. your gift will SUPPOR programs ke AFI Fest. the only magor film festival in - and appreciation for - such a varied cultural legacy. BECOME A MEMBER

the nation where EREE tickets are available for ALL screenings — from worid premieres to

ndependent shors 1o filmmaker tributes It also reminds us why your membership support and engagement in the museum’s And you can help by becoming a Member of the National Museum of the :

. s _— mission is so critical. Now, as we continue to expand our vision and set our sights M}ﬂmw For alimited tame, you can jo with a donation of just $22 - more than 10% off of our regular membership
’”""‘"" e ine """"‘"_ Sco e e vy, en, you even higher, 1 hope you'll be by our side. S

With your suppont as a Member. the Museum. in par P 3070385 the Amencas, people
(r)n;- » less than one week left 10 meet our gost of gaining 100 new AFl members by Over the past 25 years, our members have helped us become an established the contemporary ife. By joining the National Museum of the
Ve B o . Couing SR YOU 1506 S st leader in the museum community. We're stil pioneers. We're still visionaries. But American indian today. you wil
Please help us make our Membership Month Challenge  success! Join AF] today with o today, the National Museum of Women in the Arts is also a success story - thanks + Sponsor hought: Telrthe Native story o 0 P
50 we can do even more 10 showcase, preserve. and honor the to friends like you who stood by us throughout the years.
mavies you love Thank you o Prowde a verue for Native atists. dancers, musicians. scholars. and wrters who educate, entertain, and inspire the
1,700,000 vsitors who come to our faciiies each year
With grastude. We've missed you, and are so pleased to extend our exclusive discount offer
especially to friends like you. Please rejoin us today! o Pranve Mama gnd seffecs i 1
o Takethe " provide students

‘with a more accurate picture of ¥

ﬁ ; Sincerely,
To make your experence as a Museun Member as rewarcing as possible. you wilreceve & number of benefes eseried
ob Gazzale ' especially for our best supporters. such as our ful
e Pressdent & CEO discounts at all Smithsonian and NMAI Museum Stores, the Smithsonian Catalogue, and &t our Zagatcated Mtsitam Native
lam ;%(4 /,

Foods Cafe
ahead Native 3
DS Events ke AFI Fast and other AF| i exbason programs are only pou faancial support of peaple ke you. Pl today.
o support of AFl members wnpnm-.nlcn-\m-nb-‘ »
Vit AP nowd yoa 1o bt youk paseion Tor the smaeles bl acion By kG oe todey Sincersly
Please become an AFl member new. Susan Fisher Sterling, Ph.D.
Alice West Director ; = Z
Kewn Gover (Pawnes)
Diector
AmericanAirfines CONTACT UNSUBSCRIBE
This email was sent from National My um of Women in the Arts l
immediate removal with Convio. Secure Unsubscribe PA.hs aderkyoufory g beautfl

Join todsy!

member@nmwa org
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Acquisition 101

WHEN?
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When? Test and find out!

Can be different for each channel
Just prior to a big exhibition opening, or right after? Or both?
New leadership just arrived? New programs about to start?

Fundraising environment can fluctuate drastically — best to spread
out campaigns to mitigate risk

AMMC 57 9 AVALON.
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Final Thoughts

Acquisition serves a valuable role in an organization’s
growth plan — as well as additional marketing/PR
outreach

Membership acquisition programs can be a direct source
of major donors and planned gifts — don't forget to
Include these gifts when evaluating cost-effectiveness of
the program

Acquisition should be implemented across multiple
channels in order to engage the most people

/AMME e < AVALON.
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Final Thoughts

People give to people. Make sure solicitations sound
like they’re coming from a human being not an
organization

Be sure to say “THANK YOU” as soon as possible, and
continue to keep members engaged.

Acquisition is only the first step in what should be a
long relationship!

/AMMC " L AVALON.
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Shiarkh gous/

David Saunders, Director of Membership
Smithsonian National Museum of the American Indian
P.O. Box 23473, Washington, DC 20026-3473
Philadelphia, PA 19106

202.633.6602

SaundersDF@si.edu

Kerri Kerr, Senior Vice President
Avalon Consulting Group

2030 M Street, NW Suite 700
Washington, DC 20036
202.429.6080 x116

kerrik@avalonconsulting.net

Dara Igersheim, Account Director
Avalon Consulting Group

2030 M Street, NW Suite 700
Washington, DC 20036
202.429.6080 x118
darar@avalonconsulting.net
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