AMMC

American Museum Membership Conference

Chicago, IL * April 11-14, 2016

Making Email, Online Advertising, and Social
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How a Multi-channel Marketing Approach Can Drive New Growth
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Halee Lynch, Membership Manager, Desert Botanical Garden
Lauren Stachowiak, Director of Membership, the Baltimore Museum of Art
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Baltimore Museum of Art

Free Museum

200K Annual Visitation

5,200 Members

Fall 2016: Matisse and Diebenkorn




Desert Botanical Garden

e 300,000 Annual Visitation

e 34,250 Members V%
: . DESERT
* Bruce Munro: Sonoran Light at Desert Botanical Garden BOTANICAL

garden




Desert Botanical Garden

 Expanded Email (just launched)

* Facebook Ad Campaign (launching this week)
* A/B Testing Offer

DESERT BOTANICAL GARDEN
1201 N. Galvin Parkway

DESE(‘R‘A'II: Sonoran Light Phoenix, AZ 85008

BOT 480 941.1225

W garen

JOINNOW BUYTICKETS BRUCE MUNRO: SONORAN LIGHT

See The Garden In A Whole
New Light (At Night)!

Now through May 8, visit us after dark to
experience Bruce Munro: Sonoran Light at
Desert Botanical Garden. This temporary exhibit
includes eight illuminating works of art created
from mixed materials and lights and represents
British artist Bruce Munro’s unique perspective of
the beauty of the Sonoran Desert.

JOIN TODAY AND SEE IT FREE

Limited Time Discount on Membership!

Join by May 8 and get 20% off your membership plus FREE admission to
Bruce Munro Sonoran Light!

GET MY MEMBERSHIP!



San Antonio Zoo

e NS
e 1 Million Annual Visitation SANANTONIO
..M(/ _
* 23K Members REAL il LIFE.

* Winter 2015: ZoolLights, Giraffes

THE NEW “MUST 00"
AT THE Z0O
GRAND OPENING NOV. 20




San Antonio Zoo

2015 Holiday Gift Membership Campaign
* Giving Tuesday: Adopt-an-Animal

4 San Antonio Zoo

You might think a membership to the San Antonio Zoo is a gift too big to
wrap, but we've prepared a helpful list of creative ways to wrap a

230 Attributed Viewthrough CONVErSIONS yemeso s inetovemismsinon o oecarer o
122% increase in membership revenue | N |

Sl " -
-

GIVE A GIFT THAT 4 + 2 FREE
MATTERS ‘ TICKETS TO:

10% off a gift AN =P

. i , Sl N 'yl
membership s s - SRS W
: | IGHTS &
HOLIDAY NIGHTS ‘ §
g Unwrap a Year of Fun With a San Antonio Zoo
Membership
It's not too late to give a great gift this holiday season. A membership to the San...
SANANTONIO ZOx
Shop Now
SHOP NOW »
K-

&7 Like # Comment Share



Phoenix Art Museum

Phoenix Ar1 Museum

e 215K Annual Visitation
e 12K Members

 The White Shirt According to Me. Gianfranco Ferré and Michelangelo:
Sacred and Profane




Phoenix Art Museum

* Display Ads (in progress)

* Facebook Ad Campaign (in progress) N RIR
* Facebook Contest (Spring 2016) EXPERTENGE

FREE admission ta
the special exhibition

JOIN NOW!

A RARE ITALIAN A RARE ITALIAN

EXPERIENCE
WITH MICHELANGELO

EXPERIENCE
WITH MICHELANGELO

FREE admission to
the special exhibition JOIN NOW!

Limited-Time Only!
Save $10 on Membership JOIN NOW!

Phoenix Ar1 Museum Phoenix Ar1 Museum

Phoenix Ar1 Museum
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Phoenix Art Museum

Phoenix Art Museum

Sponsored (demo

Limited Time Only! Save $10 on membership plus enjoy FREE admission
to special exhibitions, including: The White Shirt According to Me.
Gianfranco Ferré through March 6, 2016

A RARE ITALIAN

EXPERIENCE WITH |
GIANFRANCO FERRE
AND MICHELANGELO

Jjoin now

A RARE ITALIAN
EXPERIENCE
WITH GIANFRANCO FERRE

Save $10 on Membership!

Discover masterworks of Italy...without ever leaving Arizona! Your membership
allows free museum and exhibition admission all year long.

JOIN.PHXART.ORG Learn More
@ oo 6 Comments 12 Shares [ ~
i Like ¥ Comment % Share Top Comments v

u Write a comment

3 Debbie Benrubi | so totally enjoyed this exhibit! Went to see Michaelangelo,
lm<m ended up loving Ferre!

Like - Reply - 32 - January
[@8 Dorothy Williams This exhibit is outrageously beautiful & You can only see it
. at PAM. Special engagement from Italy!
Like - Reply - & 1 - February 4 at 7:40ar
ﬂ Sharl Winnick Alyeshmerni An inspiring exhibit!!
Like - Reply - &3 1 - February 1 at 11:01pm

8 at 11:45am

il Tamara Starrs My mother and sister went to see this and loved it.

Unlike - Reply - ¢ 1 - February 24 at 3:36pn
:ﬂ Milly Franks This is what | wanted you to go see with me
Like - Reply - Jar y 28 at 11 1

Write a comment...



Saint Louis Art Museum

* Free Museum

SAINT LOUIS

* Fall 2015: Facebook Pilot Campaign ART MUSEUM
e St. Louis Modern
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Saint Louis Art Museum

Contest Overview

. : MAD ABOUT MIDCENTURY
615 qualified entries

— 47% new to database

— 37% current members ENTER TO WIN!

— 9% lapsed members

— 7% no prior gift history JOIN TODAY

* 449 opt-ins for email AN RAYE

ST. LOUIS MODER.N

e v
gt} \3;_'_‘ lm ‘~.9
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Saint Louis Zoo

(§ P
* Free Zoo .‘¥‘- Saint Louis Zoo

* New Polar Bear, Kali ¥ Animals Always®
* Summer 2015: Expanded Email and Email Append

It's a tundra of Fun. L .

McDONNELL POLAR BEAR POINT NOW OPEN.
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Saint Louis Zoo

ROI of $5.93 for Expanded Email Program
357 NEW members; 626 total memberships

Increased email addresses in membership

database by 30% (Opt-In Rate = 99%)

Estimated value between $1.00 and $1.06
per opt-in email (531,629 - $33,617)

éy‘; Saint Louis Zoo v

Animals Always*

¥

800.966.8877
membership@stlzoo.org

LIMITED TIME
OFFER!

At the Saint Louis Zoo, we love our
Zoo members. When you join today, you
will receive special Zoo privileges,
recognition and a free gift!

BECOME A MEMBER
OF THE SAINT LOUIS ZOO!

cer your FREE
LIMITED-EDITION
SAINT LOUIS ZOO
BACKPACK.

« FREE parking for six visits each year—up to a $90 value!

* 36 Anywhere Passes to be used for the Emerson Zooline
Railroad, Emerson Children's Zoo, First Bank Sea Lion Show
(seasonal) and more—a $180 value!

* stizoo magazine, Zoo calendar and member e-newsletters

* Invitations to members-only events

« 10 percent discount in Zoo gift shops, on food purchases, face
painting caricatures and Build-A-Bear Workshop® At The Zoo

+ Discounted or free admission to reciprocal AZA zoos and
aquariums

« Discount and early registration on education classes, including
Camp KangaZoo




Landing Pages

SAINT LOUIS ART MUSEUM

ST.LOUIS MODERN

mited Time Offer on Membership!

For a limited time, we are discounting our most popular membership
levels and offering spedial, free “thank you” gifts. Join today and enjoy the
exclusive privileges of membership in the exciting year ahead!

Join Now and Save!

CHOOSE YOUR MEMBERSHIP LEVEL:

Regular
$65 $60

One or two adults

Unlimited free admission
tofeatured exhibitions (2
admissions per visit)

$5parkinginthe
Museum's garage

Invitations to Members-
only exhibition previews
and special events

10% discount atthe
Museum Shops,
Panorama Restaurant,
andthe Cafe

Advance notification and

discounts on classes and
ticketed programs

Family
$85 $75

Ali Regular Member benefits for
one or two adults and children
under the age of 18, plus:

® Invitations to exclusive
free family events
throughout the year

® Discounts on art classes,

workshops, and ticketed
programs for children

XV
Q"s. 'tl&@

1
Family & Friends
$150 $125

($105.05 tax deductible)
All Family Member benefits,
plus:

e free exhibition admission
for two additional adults
(4 total) per visit

Rediprocal privileges at
more than 700 other art
museums

® Invitation to participate in

the Museum's Young
Friends Program

FREE GIFT: $10
Museum Shop gift
certificate

Meost Pepular

Supporting
$250 $200

($155.05 tax deductible)
All Family & Friends Member
benefits, plus:

® Invitation to add a
complimentary Collecters
Circle group to your
membership

FREE GIFT: A copy of

the St. Louis Modern

exhibition catalogue
(a $35 value!)

Associate
$500

($440.05 tax deductible)
All Supporting Member
benefits, plus:

@ Free exhibition admission
for two additional adults
(6 total) per visit

® FREE parking in the
Museum's garage

® 50% discount on gift
memberships

Invitation to add 2
complimentary Collectors
Circle groups to your
membership

314.655.5335

Sponsor
$1,000

($940.05 tax deductible)
All Associate Member benefits,
plus:

@ Select opportunities to
participate in Beaux Arts
Council activities
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Q&A:
Why Did You Make the Decision to Invest in Digital?

“At the point that | made this decision, our Museum was doing very little digital
marketing. | wanted to try something different for not only our membership program but
also for the Museum. Most importantly, | wanted to go to someone that knew what they
were doing and would work with us on the true potential of a smart digital marketing
campaign.”

~ Tammy Stewart, Phoenix Art Museum

“We had never done a marketing campaign for membership that was entirely digital like
this one. We had limited budget to work with, but a brand new holiday lights event
running through part of November and all of December and we knew we didn’t want to
miss the opportunity of our first holiday event. We felt that given the high number of
people that do their holiday shopping online, it was the perfect time to try a digital
campaign.”

~ Dana Nelson, San Antonio Zoo
17



Q&A:
What was the most important (or unexpected) learning?

“You truly need the support of multiple departments. At the time |
started the conversations with Membership Consultants, | was actually
not going to have the support of the Marketing department on this
endeavor. There were some staff changes and | was able to have their
support and interest in the program. In addition, | need to have more
conversations with different staff members about the program, and their
help with implementing some aspects.”

~ Tammy Stewart, Phoenix Art Museum
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Q&A:
What was the most important (or unexpected) learning?

“We tied our adopt-an-animal program into the digital campaign and
offered a giraffe (our newest addition) adopt special...and | was surprised
by its overwhelming success...”

~ Dana Nelson, San Antonio Zoo
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Q&A:
What would you recommend an organization consider before investing?

“Talk to everyone that is involved with your web, social media, email
campaigns, and online processes. This includes possibly third party
vendors that might host any part of your site. Everyone will have to do
something and everyone will have to be on your timeline.”

~ Tammy Stewart, Phoenix Art Museum
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Q&A:
What would you recommend an organization consider before investing?

“Be prepared to be very clear about what your offer is, what the restrictions are,
and how all the “fine print” works...Everything ends up online these days, but even
more so when you are concentrating the campaign to digital media, and one
wrong answer posted can cause a lot of confusion...Don’t be scared to step
outside the box and try something new...

Make sure your marketing team is on-board...The best digital campaign in the
world is not going to succeed unless you have your marketing folks on board...”

~ Dana Nelson, San Antonio Zoo

21



Best Practices for Digital

Email list building is critical

Be proactive; bring ideas and depts to the table
Invest early and experiment often

Ongoing optimization and testing

Landing pages
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