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Longwood Gardens

By the Numbers 

$9.8m Membership revenue

1.5m Total annual visitation

750,000 Member visitation

67,857 Member households

80+ Guest Admission front-line staff

67.95% Retention Rate

11.3 Average Member visits per year

5 Seasons to explore

3 Membership Team members

1 Amazing place
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Monthly Orientations & 
Guided Tour
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Best Practices





Winterthur

By the Numbers 

$1.1m Membership revenue

$249,000 Membership expense budget (minus staff)

9,500 Member households

88,330 Total annual visitation

23,032 Member visitation

2 Membership staff 

21 Visitor Services front-line/phone staff (paid full & part-time)

1 Amazing Estate
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Winterthur

Upper Level Cultivation Program
Spring 2016

May 5: Cocktails with the Curators Tour and Reception 

May 24: Embroidery: The Language of Art Exhibition Tour

June 2: Prints and Paintings Gallery Walk

Fall 2016

October 27: Behind-the-scenes tour of ceramics study room  

November 15: Striking BeautiesðClock Exhibition Gallery 

Walk

November 29: Yuletide Installation Tour

Spring 2017

March 8: Rock, Paper, Pigments: The Materials and 

Techniques of Currier & Ives lecture and behind-the-scenes 

tour

April 4: Gallery WalkðTreasures on Trial: the Art and 

Science of Detecting Fakes

May 18: Cocktails with the Conservators Tour and Reception

June 7: A Look Back at the H. F. du Pont HouseðThe 

Cottage

Fall 2017

September 26: Talk and TourðThe Well Dressed Window: 

Curtains at Winterthur

October 17: Talk and TourðMantels, Doors, and More: 

Architectural Treasures at Winterthur

November 9: WorkshopðAn Introduction to the Care and 

Conservation of Glass and Ceramics

December 12: WorkshopðThe Dominy Collection at 

Winterthur

Spring 2018

April 20: Ceramic and Metalwork Dinnerware

May 3: Libations with the Librarians Tour and Reception

May 17: WorkshopðFurniture Conservation Lab

June 4: Gallery WalkðTruths of the Trade

Fall 2018

September 7: Montgomery Prize Competition

September 21, October 26, and November 16: Training 

the Curatorial Eye: Furniture Materials, Tool Marks, 

Techniques

October 22: A Private Peek Inside the Golf Cottage

December 6: WorkshopðIdentifying Prints 101

Spring 2019

March 8: Scientific Research and Analysis Lab

April 17: The Art of the Stone: The Process of 

Chromolithography

May 8: Gallery TourðMidcentury Modernism at Winterthur

May 16: Cocktails with the Curators Gallery Tour and 

Reception



Winterthur

Upper Level Cultivation Program



Winterthur

Upper Level Cultivation Program



Winterthur

Upper Level Cultivation Program
By the Numbers 

Start of fiscal year 2016 (7/1/2015) 106 Benefactor Members

End of fiscal year 2016 (6/30) 124 Benefactor Members

End of fiscal year 2017 (6/30) 141 Benefactor Members

End of fiscal year 2018(6/30) 158 Benefactor Members

Asof 3/10/19 185 Benefactor Members



Winterthur

Upper Level Cultivation Program
By the Numbers 

ÅGrowth of 79 additional Benefactor Members from July 1, 

2015 to March 10, 2019.

ÅThose 79 Members represent $39,500 in yearly 

membership revenue.

Å74.5% increase to the Benefactor level from the start of the 

ULCP to today. 

Å81.73% retention rate for last complete fiscal year for the 

Patron-and-above levels of membership. 
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